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Date             March 21, 2025    

To             Council – April 2, 2025 

From                        Andy Grozelle, CAO  

Report No.  CAO  20-25 

Report Title              Procedural By-Law Amendment  

 

Recommendation 
 
That Report CAO 20-25, respecting Procedural By-Law Amendment, be received 
for information; and,  

That Council approve of the proposed amendment to the Procedural By-Law to be 
advanced for consideration at a future Council meeting.  

Executive Summary 
 
In reviewing the Town’s Procedural By-Law, it was identified that there is a lack of clear 
delineation between staff responding to questions prior to Council initiating debate. 
Such separation is clear in respect to Council engaging deputations or presenters 
during public hearings but is absent in addressing Action Items or items pulled from the 
Consent agenda.  

Background 
The amendments being proposed represent commonly utilized rules of debate for 
Councils. It consists of allowing for a question period of Council to staff upon any report, 
pulled item or new motion presented. Once this question period is concluded, debate 
occurs by Council on the issue before them.  
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While it is at the discretion of the Chair to decide whether to enact these as current rules 
of debate, staff believe it is appropriate to allow Council to consider them as updates to 
the Procedural By-Law to highlight the change in process and ensure Council support.   

Analysis  
The proposed amendments are beneficial in ensuring that staff are not brought into 
Council debate. Staff’s role is to provide professional recommendations to Council. 
Once that obligation is fulfilled and questions are answered, it is important for staff to 
preserve our professionalism and accept any decision of Council. The distinction 
between when staff is involved is also important to providing a high level of reverence to 
Council and the political discourse and decisions which Council arrives at.  

The proposed amendments include adopting the following clauses in the rules of 
debate:  

“21.   Rules of Debate 

 21.10   Following the pulling of any consent item, presentation of a new motion,  
                       or consideration of a staff report, Council members may ask questions  
                        to staff that are directly related to the report or issue being considered.  

           21.11   Council members shall not engage in commentary or debate until all 
members have been given the opportunity to ask staff questions, 
including any follow-up questions that may arise.  

           21.12    Following the Chair concluding the period of staff questions, Council 
shall follow the rules of Debate on the motion before them as outlined in 
this section.”  

If this amendment is agreeable to Council, public notice will be provided of the 
Procedural By-Law Amendment and anyone wishing to present delegations or written 
comment will be afforded the opportunity to do so before the amending By-Law is 
presented. Staff do not believe that the proposed amendment will be of significant 
interest to the public however if it proves to be so we will present a follow-up report to 
assist Council and the public in their consideration.  

If adopted, there are minor circumstances when staff may still be called upon during 
proceedings. Council can ask advice of a procedural nature to the Clerk, minor items of 
clarification. In addition, staff are obligated to request the Chair allow them to speak if 
Council is considering a motion that would violate legislation, if significant factual 
misstatements are being relied upon by Council, or if the professionalism and/or ethics 
of staff has been impugned. Aside from Procedural advice from the Clerk, it is 
exceedingly rare for Town staff to request being allowed to comment during debate in 
municipalities that adhere to this procedure.  

 



Conclusion  
Staff are advancing the proposed amendment to the Procedural By-Law which would 
codify generally utilized rules of order used by municipal Councils. This change is being 
advanced to ensure that staff are supporting Council but are not called upon when an 
item is debated upon.  

 

Respectfully,  

 

Andy Grozelle  
Chief Administrative Officer 

  



Attachments 
None 

Follow Up 
In adopting this report, what follow up action is required? 

☒By-law 

☐Agreement(s)/document(s) to be signed by Mayor and/or Clerk 

☐Social media/Website update or communication 

☐Other communication – Specify: 
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